Clubs

District Health Assessment for Multiple District 315 through January 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 98 0 98 0% 5 1 4 3277 0 3277 275 60 215 7.02% 2,087 33 10% 19 0 100% 9% 4% 50% 25 14
315A2 125 0 125 0% 5 1 4 3871 0 3871 327 374 47 -1.20% 3,171 31 30% 2 50 100% 57% 0% 8% 29 14
315B1 133 0 133 0% 22 0 22 2881 0 2881 554 72 482 20.09% 2,117 22 29% 0 0 0% 69% 16% 47% 32 16
315B2 62 1 63  100% 2 2 0 1785 17 1802 348 242 106 6.25% 1,772 29 16% 5 26 0% 30% 0% 22% 16 8
315B3 76 0 76 0% 8 5 3 1378 0 1378 225 94 131 10.51% 1,224 18 64% 7 58 0% 18% 3% 14% 0 0
315B4 94 0 94 0% 5 0 5 2425 0 2425 304 78 226 10.28% 2,119 26 47% 0 0 0% 45% 3% 49% 24 12
588 1 589 100% 47 9 38 15617 17 15634 2033 920 1113 7.66% 12,490 27 32% 8 134 22% 42% 5% 33% 126 64
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District Health Assessment for Multiple District 322 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

322A 7 72 100% 10 1 9 2811 15 2826 429 255 174 6.56% 2,603 40 1% 1 22 0% 21% 0% 32% 15 7
322B1 62 63  100% 4 7 -3 2838 1 2849 335 357 22 -0.77% 2,887 46 13% 10 114 0% 5% 2% 21% 1 0
322B2 68 69 100% 2 3 -1 2751 15 2766 169 338 169 -5.72% 2,932 40 23% 1 76 0% 26% 0% 23% 19 7
322C1 95 96 100% 1 3 -2 2935 12 2947 191 378 187 -6.06% 3,058 31 20% 3 48 33% 24% 0% 32% 21 11
322C2 42 42 0% 1 6 -5 1924 0 1924 118 242 124 -5.68% 1,928 46 2% 6 158 0% 9% 0% 30% 1 5
322C3 90 90 0% 5 14 -9 3080 0 3080 483 819 336 -9.84% 3,289 34 27% 5 460 14% 18% 8% 12% 23 12
322C4 43 4 100% 1 9 -8 1257 18 1275 204 260 56 -4.21% 1,190 29 25% 2 152 0% 25% 0% 14% 15 8
322C5 51 51 0% 7 2 5 1611 0 1611 300 116 184 12.89% 1,483 32 22% 2 36 0% 39% 6% 29% 1 5
322D 100 101 100% 4 3 1 4284 17 4301 444 281 163 3.76% 4,137 43 9% 8 54 33% 23% 0% 14% 25 11
322E 98 102  100% 14 7 7 3048 65 3113 696 355 341 12.30% 2,540 31 23% 8 220 0% 46% 2% 37% 25 11
322F 7 71 0% 4 3 1 2415 0 2415 306 205 101 4.36% 2,277 34 4% 3 99 0% 32% 0% 6% 14 8
791 801 100% 53 58 -5 28954 153 29107 3675 3606 69 0.18% 28,324 37 17% 5 1,439 7% 25% 2% 23% 190 85
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Clubs

District Health Assessment for Multiple District 325 through January 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 126 0 126 0% 21 0 21 3916 0 3916 1033 261 772 24.55% 2,867 31 13% 0 0 0% 29% 2% 9% 23 11
325A2 149 0 149 0% 27 1 26 4129 0 4129 1187 237 950 29.88% 2,895 28 26% 17 4 0% 40% 3% 17% 28 14
325B1 281 0 281 0% 70 0 70 8599 0 8599 2656 563 2093 32.17% 6,134 31 7% 0 0 0% 24% 0% 7% 62 31
325B2 296 0 296 0% 29 4 25 7910 0 7910 1507 599 908 12.97% 6,438 27 20% 7 69 0% 38% 0% 8% 74 35
852 0 852 0% 147 5 142 24554 0 24554 6383 1660 4723 23.82% 18,334 29 16% 9 73 0% 32% 1% 9% 187 91
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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